Appendix 3 - Timeframe for implementation of the WPL scheme

SO

Assuming that the WPL Order is made by the Council and confirmed by the Secretary of State

for Transport, the expected timescales for implementation of the WPL scheme are as follows:

S

Project plan

May 2008 - Council approval for Order

Late May/June 2008 - Order made and advertised

July 2008 - application for Order confirmation submitted to Department for

Transport

Late Autumn 2008 - Order confirmed

Summer 2008 to Summer 2009 - Detailed development of operating

processes in consultation with employers

Summer/Autumn 2009 - Support to businesses preparing for implementation

(including advice on travel planning, parking management, etc)

April 2010 - WPL scheme starts

The key milestones for WPL implementation and the relevant milestones for delivery

of NET Phase Two, the Hub and Link buses are displayed together in the programme

below. It should be noted that the programme reflects the expected progress of each

of the dependant projects (NET Phase Two, Hub and Link Buses) at this point in time

and that all programmes, and dependant links, for these projects will be regularly

reviewed in the future.
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